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Remember that small moments of recognition, such as telling a team member that you appreciate

their hard work, produce positive emotions that may compound and lead to something greater. For
instance, telling someone they’ve done a good job instills the positive emotion of pride. This may fuel
subsequent cognitions about what that person can accomplish next, triggering desirable behaviors such
as goal-setting.(3| A & https://positivepsychology.com/broaden-build-theory/)
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